Concordia University 
Minutes of the Meeting of Faculty of Fine Arts Council 
April 16, 2010 


Present: C. Wild (Chair), R. April, L. Blair, A. Cappelluto, S. Curtis, 
U. Neuerburg-Denzer, D. Douglas, A. Fargnoli, J. Godolphin, E. Griffiths, 
L. Hughes, C. Mckinnon, C. Moore, R. Reid, E. Regler, G. Schwartz, 
Y. Silverman, J. Sloan, T. Stathopoulos, M. Steinberg, K. Vaughan. 
Regrets: A. Dutkewych, R. Ellias, L. Szabad-Smyth 
Guests: B. Tucker, N. Wada, L. Adams, O. Dyens, J. Ens 


1. Approval of the Agenda 


MOTION: (R. Reid, S. Curtis) 
“that the agenda for the meeting of April 16, 2010 be approved.” 


CARRIED 


2. Approval of Minutes of the Meeting February 19, 2010 
MOTION: (U. Neuerburg-Denzer, T. Stathopoulos) 
“that the minutes of the meeting of February 19, 2010 be approved.” 


CARRIED 


3. Business Arising from the Minutes 


There was no business arising from the Minutes. 


4. Chair’s Remarks 


e A publicity document publicizing faculty-wide year-end outcomes in Fine Arts has been 
prepared by Ann Tanner-McDonald and is being widely distributed in both the internal and 
external communities. 

e Gabor Szilasi, retired professor in Studio Arts (Photography) received a Governor 
General’s Award in Visual Arts on March 31. He was also awarded the Prix du Québec 
(Prix Paul-Emile-Borduas) earlier this year. 


e The Department of Music will be moving to its new quarters in the MB building in June 
and July 2010. 

e There will be six new tenure track appointments for 2010-11. Unfortunately, there were 
also two failed searches, due to spousal employment concerns. 

e Bios on all retiring and new professors will be added to the Fine Arts website in May 2010. 


5. Question Period 
There were no questions from the floor. 
6. Appointments to Senate and Committees of Senate (FFAC-2010-04-D1) 


MOTION: (J. Sloan, M. Steinberg) 


“that the following appointments to Senate and Standing Committees of Senate be 
approved: 


Senate 


David Douglas, Mel Hoppenheim School of Cinema (1 year term) 
Haidee Wasson, Mel Hoppenheim School of Cinema (3 year term) 


Senate Steering Committee (1 year term) 
Andrew Dutkewych, Department of Studio Arts 


CARRIED 


7. Concordia Community Campaign 
Guests: Nancy Wada and Brad Tucker 


Nancy Wada and Brad Tucker were present to provide information on the Concordia 
Community Campaign, which last year raised $350,000. These funds are used towards a 
variety of projects in different departments, including merit-based scholarships and awards 
for students, library support, etc. The Campaign is underway now; donation forms were 
distributed and can also be found on-line. 


8. International Student Profile (FFAC-2010-04-D3) 
Presented by: Liselyn Adams, Associate Vice-President, International Relations 


Liselyn Adams was present to provide background to the document entitled “The 
International Profile’ (FFAC-2010-04-D3) and asked for feedback and comment from 
Council members on the proposed international profile. The profile will be implemented 
as a pilot project in departments that request it. Once an initial trial period is over, and the 


profile has received approval from both APC and Senate, it is anticipated that students 
in all departments will be eligible to apply for such a profile. 


In addition, the provincial government has recently provided an influx of funds for 
international exchanges, and has included any type of study (short term or long term) that is 
part of a student’s academic requirements. This loosening of requirements will provide a 
huge boost to students who wish to access international study as part of their university 
degree and will complement the international profile proposal. 


Any further comments or questions may be sent directly to Liselyn.Adams@concordia.ca 


9. Current Initiatives in Teaching and Learning (FFAC-2010-04-D2) 
Presented by: Dr. Ollivier Dyens, Vice-Provost, Teaching and Learning 
Dr. Jason Ens, Academic Policy and Planning Analyst, Office of the Provost 


Dr. Ollivier Dyens and Dr. Jason Ens were present to report on some of the current 
initiatives in teaching and learning, including: 


1. Core Skills 
Ze Assessment of teaching 
3. Course evaluation 


In general, the university is trying to be less reactive and more proactive in addressing 
teaching and learning. Dr. Dyens summarized some recent initiatives: 


e support for first year students who lack minimum academic skills through the 
School for Extended Learning (SEL) 

e failed standing/readmission — directing failed students to SEL programmes (in 
conjunction with the Faculties) 

e Mature Entrance Programme (MEP) and Extended Credit Programme (ECP) — 
monitoring extra credits to ensure that they are value-added and provide a platform 
for entry 

e Transcript Committee common grading scale, cumulative GPA and graduation 
GPA 

e For graduate students —a preparatory grad school, including ESL courses 

e Deferral of exams — Senate passed a motion that revised the criteria for deferred 
examinations 

e Observance of established application deadlines in all programmes 

e Submission of grades — stricter adherence to existing Senate regulations 


Discussion followed and included: 
e Students on probationary status — can departments also have discipIne-specific learning 
objectives that must be achieved prior to graduation. 


e Placement testing (e.g. language courses) can also be used to place students and steer them 
towards appropriate course choices. 


ae 


e Some students have difficulty with academics and only ask for help when they are on some 
form of conditional standing. Early assessment of deficiencies would be helpful, again to 
steer them towards appropriate courses. 


Regarding assessment of teaching, there has been a great deal of criticism of the current course 
evaluation system. Attention has been focused on the results of one or two questions, which is not 
fair to either faculty members or students. The committee on the assessment of teaching would 
like to see the focus changed from evaluating an individual faculty member towards evaluating 
learning objectives. By changing the process to focus on the ends, not the means, it is expected that 
results will be more meaningful. This will also help evaluation committees (hiring committees, 
personnel committees) when they are reviewing dossiers. There are many different course 
evaluations being used within the university and the committee has also recommended that there 
be one course evaluation for everyone (including faculty members in the School for Extended 
Learning, and all part time and full time faculty members). 


Dr. Jason Ens then circulated a copy of a course evaluation questionnaire from the IDEA Center, a 
research center at Kansas State (http://www.theideacenter.org/) that incorporates many of the 
features we would be looking for in a course evaluation system that focuses on learning objectives. 
It begins with questions that focus on progress in a course, acquisition of factual knowledge, and 
learning outcomes. _ It then has a contextual section that measures factors that most significantly 
impact on scores, and crucially affect course evaluation results, such as: motivation, work habits, 
and class size. 


In this system, the faculty member also completes an evaluation form so that their experience is 
cross-referenced to student results. 


A brief discussion followed: 


e Different types of students in a course each year can affect results, particularly in 
required entry level courses. How can this be addressed within a course evaluation? 

e Rather than modify the course evaluation system, it may be a question of providing 
guidelines to evaluation committees (hiring, personnel issues) that provide a method of 
interpreting results of course evaluations. 


In general, feedback on the proposed approach to course evaluation was positive. 


Dr. Dyens then addressed the low participation rate by students in the current course evaluation 
system. This is symptomatic of a larger problem, which is that students do not feel that their 
feedback is being used and will make a difference. In order to respond to this, the committee 
suggests that partial results of course evaluations be made available to students. No comments 
would be included. (There might be some exclusions for junior untenured faculty.) If we do not 
provide better access to results, there is concern that we will lose control of the process and 
students will turn to other instruments such as “rate my professor” that do not use acceptable or 
consistent criteria. 


Clearly, there are also collective agreement issues that must be negotiated, and these changes will 
need to be handled through formal negotiation processes. 


Dr. Lynda Szabad-Smyth is the Fine Arts representative on the assessment of learning committee, 
and comments may also be sent to her at: Ismyth@alcor.concordia.ca. If members have other 
comments or questions on any of the issues discussed, please send them directly to 


odyens@alcor.concordia.ca or jens@alcor.concordia.ca. 


10. 


11. 


12. 


13. 


Academic 

10.1 Report of the Associate Dean, Student and Academic Affairs 
(FFAC-2010-04-D4) 

An oral report was presented, including the following items: 


- academic integrity 
- travel grants 


Questions/comments should be addressed to Lorrie Blair (Iblair@alcor.concordia.ca). 

Facilities and Services 

11.1 Report of the Associate Dean, Planning and Academic Facilities 
(FFAC-2010-04-DS5) 

Questions/comments should be addressed to Ana Cappelluto (ana@alcor.concordia.ca). In 

response to a question about replacing the facade of the GM building, it was confirmed that 

this work had been delayed and would not be taking place in summer 2010. 

Research and International Relations 

12.1 Report of the Associate Dean, Research and International Relations 
(FFAC-2010-04-D6) 


An oral report was presented, including the following items: 


- University Research Award 
- Progress report on hiring of Canada Research Chair (Gaming) 


Questions/comments should be addressed to Lynn Hughes (lynnh@alcor.concordia.ca). 


Committee Reports 


There were no committee reports. 


14. Other business 

There was no other business. 

15. Next Meeting — May 18, 2010 at 1:30 p.m. 
16. Adjournment 


The meeting adjourned at 11:45 a.m. 


Respectfully submitted, 


S. McLeod 
April 28, 2010 


